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WELCOME TO YOUR
LEARNING CULTURE PLAYBOOK

Think of this as your go-to guide for transforming your workplace into a
vibrant hub of continuous growth and success. But before you jump in,
let's explore what's actually meant by a learning culture, and why it should
matter to you and your organisation.




WHAT IS A LEARNING CULTURE?

Picture a workplace where everyone is on a journey of personal and
professional growth, armed with easy access to a treasure trove of tools,
programs, and training. It's like a learning paradise where knowledge flows,
skills sparkle, and development are the name of the game...

This isn't just about closing skill gaps. It's the very fabric that weaves
together employee engagement, innovation, resilience, and customer
satisfaction. It's the culture that waves the flag for curiosity and growth. A
place where the goal is not just success today but setting you up for the
long haul — both personally and for the whole gang.

And get this —in this learning haven, training and development aren't
tucked away in some corner office. Nope, it's a company-wide affair, where
every department isin on the action. It's a
place where curiosity reigns supreme, mistakes
are stepping stones to progress, and every
challenge across the organisation is viewed as
an opportunity for growth.




WHY DOES IT MATTER?

The workplace landscape has evolved. It's no longer just about today's needs - it's
about staying nimble and competitive for tomorrow. And it's not just a one-way
street anymore either. It's not just businesses pushing Iearnmg Employees it o
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pulling for it too. Whether it's a career climb, eases Sl ST T
skills boost, or just levelling up the job game g ;
individuals are craving growth more now 3
ever before. L




BENEFITS

Building a learning culture isn't just a trend — it's a direct path to
business success. Strong learning cultures mean being first to market,
cranking up productivity, and unleashing innovation. The thing is,
creating a culture of continuous improvement gives your business a
competitive edge. Teams learning, sharing, and growing stick around,
saving big on recruitment. Plus, a learning culture makes your company
super desirable to work for, too.

HOW TO BE A
GREAT MINOTAUR |




ENGAGEMENT AND
RETENTION BOOST

According to LinkedIn, teams that embrace
continuous learning are not only 39% more likely
to feel productive but also 23% more equipped to
take on additional responsibilities. It can even help
to reduce stress, increase confidence, and boost
retention rates.

CREATIVITY AND
INNOVATION

With a positive learning culture, risk-taking

and learning from failures are celebrated as
opportunities for growth. As a result,
organisations are typically 37% more productive,
and a staggering 92% more likely to innovate.

NAVIGATING CHANGE
AND DISRUPTION

Equipping employees with a growth mindset and
an appetite for change positions them as agile
learners. This agility not only prepares employees
for change but empowers them to thrive

amidst challenges.

IMPROVED CUSTOMER
SATISFACTION

The ripple effect of a flourishing learning culture
extends to heightened customer satisfaction.
Engaged and skilled employees radiate
confidence and passion, fostering trust and
connection with customers, and transforming
customer experiences.




HOW GOOD IS
YOUR LEARNING
CULTURE?

The first step to improving your learning culture
is to assess where your organisation is, right here,
right now. A great starting point is to carry out a
learning culture audit. It's like turning on the lights in a dark
room - it'll help you to see what's working well and which
areas need a little TLC.

By carrying out an audit, you'll have the opportunity to reflect
on the current state of affairs, including strengths and areas
for growth. It'll unveil the gems and the gaps, setting the
stage for you to develop a tailored improvement plan to
build your learning culture.




HOW TO BUILD A POSITIVE
LEARNING CULTURE

Once you have assessed the current
state of play, there are some simple
steps you can take to build or
improve your learning culture.

BRING LEADERS ON
BOARD

Ensure that leadership champions learning and
demonstrates a commitment to continuous
development, encouraging others to follow suit.

Incorporate learning goals into your organisation’s
mission and values.

DEFINE LEARNING
OBIJECTIVES

Clearly communicate the purpose of learning
initiatives. Define specific objectives tied to both
individual and organisational growth.

ENSURE OPEN
COMMUNICATION

Create open channels for coommunication about
learning opportunities.

Regularly discuss the importance of ongoing
development and its alignment with
organisational goals.




MAKE LEARNING
RESOURCES ACCESSIBLE

Ensure easy access to learning resources.

Invest in user-friendly platforms and diverse materials that cater for
different learning styles.

ENCOURAGE COLLABORATION
AND KNOWLEDGE SHARING

Encourage a collaborative culture where team members can share
knowledge and experiences.

Create forums, both virtual and in-person, for discussions,
mentorship, and peer-to-peer learning.

RECOGNISE AND
REWARD LEARNING

Celebrate milestones and accomplishments, fostering a positive
learning culture and diverse materials that cater for different
learning styles.

HARNESS TECHNOLOGY TO
ENHANCE LEARNING

Leverage technology for learning experiences.
Explore e-learning platforms, virtual workshops, and

emerging technologies to keep learning dynamic
and engaging.

PROVIDE STRUCTURE
LEARNING PATHWAYS

Develop structured learning pathways aligned with
career goals and organisational needs.

Provide guidance on skill progression, helping
individuals navigate their learning journey.




TAILOR LEARNING
EXPERIENCES

Personalise learning experiences to individuals.

Allow employees to choose learning pathways based on their
interests and career aspirations.

Encourage self-directed learning and goal setting.

CELEBRATE LEARNING
MOMENTS

Celebrate both small and significant learning achievements.

Foster a culture where learning is a continuous, celebrated part of
the organisational fabric.

ENCOURAGE FEEDBACK

Establish feedback channels for continuous improvement.

Gather insights on the effectiveness of learning programs and use
feedback to refine future initiatives.

INTEGRATE LEARNING
INTO PERFORMANCE
MANAGEMENT

Connect individual development plans with performance
evaluations to reinforce the importance of ongoing
learning organisational fabric.

MAKE LEARNING
ACCESSIBLE TO EV

Extend learning opportunities to all levels of the
organisation.

Ensure that everyone, from frontline staff to
leadership, has access to development programs.




Creating a learning culture is a continuous journey that demands
dedication, effective cormmunication, and a strategic approach to
seamlessly embed it into your organisation’'s DNA. The information and
guidance in this playbook was designed to help you on your way.

Don't forget to access our additional resources in your toolkit, including:

What is a Learning Culture?
eLearning Course

What is a Learning Culture?
Takeaway Task

Learning Culture Audit
Worksheet

Creatingalearning Culturein
9 Steps - Infographic
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LEARNING CONTENT

And if you want to inject some fun into your learning culture, why
not check out our unique, engaging bite-size elLearning content?
Start a FREE 7-day trial to discover our extensive learning library,
containing hundreds of beautifully animated courses and see if
our bite-size content is right for you!

https:./Mww.linkedin.com/
company/18971849

https:/Mww.facebook.com/
learnlikeiam

https:/twitter.com/learnlikeiam

https://www.youtube.com/
IAMLearningContent
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Find out more at iamlearningcontent.com






